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Report  of  the  Town  School  Committee, 

The  past  year  has  been  one  of  considerable  activity  in 
our  public  schools  and  has  been  a  period  of  some  quite  im- 
portant changes.  The  most  important  of  these  changes 
has  been  the  employment  of  a  superintendent  of  schools., 
thus  placing  them  under  the  supervision  of  a  trained  ex- 
pert who  is  the  chief  executive  officer  in  our  educational 
system  and  who  devotes  his  entire  time  to  school  work. 
The  new  plan  has  brought  about  some  important  changes 
in  the  conduct  of  the  schools,  and  the  committee  feel  that 
most  of  these  changes  have  been  for  the  general  good  of 
our  school  system.  In  fact,  the  committee  feel  that  the 
schools  are  being  well  managed  under  the  supervision  of 
our  superintendent,  Mr.  William  Melcher,  and  we  believe 
that  the  town  of  Stafford  has  taken  a  long  step  forward 
toward  the  better  education  of  our  children. 

The  year  has  seen  some  progress  toward  the  better- 
ment of  the  school  buildings,  though  there  is  still  much  to 
be  done  along  this  line.  The  Orcuttville  school  house  is 
being  replaced  with  a  modern  school  building  situated  in 
the  village  of  Orcuttville  and  built  along  lines  recom- 
mended by  the  State  Board  of  Education.  We  hope  to 
have  the  new  building  ready  for  occupancy  by  the  begin- 
ning of  the  winter  term,  and  expect  that  it  will  be  a  mod- 
el school  of  which  we  shall  all  be  proud. 

The  Rockwell  Hill  school  building  has  been  improved 
by  refinishing  the  interior,  and  some  minor  improvements 
have  been  made  to  some  of  the  other  school  buildings. 

The  past  year  found  us  with  so  few  pupils  in  the  Lull 
District  that  the  committee  deemed  it  advisable  to  close 
the  school  and  to  transport  the  children    to  West  Stafford, 


and  for  the  same  reason  we  decided  to  close  the  school  in 
the  Leonard  District  this  year  and  have  the  children  car- 
ried to  the  Pinney  Grammar  School.  It  has  also  seemed 
wise  to  consolidate  the  three  rooms  at  Staff'ordville  into 
two,  as  two  teachers  can  easily  care  for  the  number  of 
pupils  in  the  school. 

The  present  year  still  finds  the  grades  in  the  borough 
schools  taxed  to  their  capacity,  and  if  the  influx  keeps  up 
additional  facilities  must  of  necessity  be  provided  in  the 
near  future. 

Another  important  step  the  past  year  has  been  the 
adoption  of  a  uniform  salary  schedule  for  all  the  schools  in 
town,  and  this  will  be  put. into  effect  this  coming  year, 
1917-1918,  and  will.be  based  upon  the  work  of  the  teachers 
during  the  present  year. 

.  An  increase  in  salary  has  been  granted  to  most  of  the 
teachers  in  towrn  this  year  as  it  was  felt  that  they  were  en- 
titled to  it  owing  to  the  increased  expenses  they  are  called 
upon  to  bear  during  the  present  unusual  conditions.  The 
committee  have  endeavored  to  be  fair  to  all  teachers  in 
this  adjustment  and  have  been  very  careful  to  show  no 
partiality,  and  the  vote  of  the  entire  committee  has  de- 
cided each  individual  case. 

The  committee  have  also  adopted  rules  (a  copy  of 
which  will  be  found  in  the  superintendent's  report)  con- 
cerning the  use  and  distribution  of  free  text  books. 

We  have  now  passed  the  experimental  stage  in  school 
supervision    and    with    the    superintendent,  teachers   and 
committee    working    harmoniously    we    believe    that    the 
schools  of  Stafford  will  continue  to  advance   along  wise 
progressive  and  up-to-date  lines. 

ROBERT  W.  SMITH, 
C.  B.   PITNEY, 
M.  D    (TCONNELL, 
RICHARD  W.  ELLIS, 
HENRY  C.  FISK, 
HERBERT  A.  GLAZIER. 

Town  School  Committee. 


ANNUAL  REPORT  OF  THE 
SUPERINTENDENT  OF  SCHOOLS 


To  the  Honorable  School  Committee  of  the  Town  of 
Stafford: 

I  herewith  respectfully  submit  my  first  annual  report  as 
Superintendent  of  the  Town  of  Stafford.  In  this  report  I 
shall  give  first,  the  plans  which  were  used  for  a  more  syste- 
matic organization ;  second,  the  progress  and  achievements 
of  the  school ;  third,  recommendations  for  a  future  progress. 

The  plans  followed  were  in  general  those  which  had  al- 
ready been  formulated  and  used  in  previous  years ;  however 
there  were  some  departures  which  will  be  mentioned. 

Inventory  of  School  Equipment. 

Early  in  the  school  'year  an  inventory  of  all  books, 
supplies  and  other  equipment  of  the  school  was  made.  All 
books  in  the  various  schools  that  were  fit  for  use  were 
pressed  into  service,  and  all  those  that  were  no  longer  fit 
for  use  were  discarded  and  removed  from  the  schools. 

A  careful  record  of  all  text  books  used  in  the  various 
schools  has  been  made  and  it  is  kept  on  file  in  the  Superin- 
tendent's office.  Each  school  keeps  a  record  of  the  books 
in  that  school,  and  a  careful  record  is  kept  of  the  books  in 
the  hands  of  each  pupil.  These  books  are  checked  with  the 
record  kept  in  the  Superintendent's  office. 

In  order  better  to  conserve  the  books  in  use  in  the 
schools,  the  Committee  adopted  the  following  rules  October 
30,  1916. 


Rules  Governing  Free  Texts  and  Supplier.  .-. 

Sec.  1.  The  Towd  shall  furnish  all  books  and  supplies 
in  sufficient  quantities  to  meet  the  needs  of  all  pupils  in  the 
Town  schools.  Cases  for  the  proper  storage  of  such  books 
and  supplies  shall  also  be  furnished. 

Sec.  2.  These  books  and  supplies  shall  be  issued  free 
of  charge  to  all  pupils  in  the  Town  schools,  and  shall  be  for 
their  use  at  school.  In  the  first,  second  and  third  grades  it 
shall  be  left  to  the  discretion  of  the  teacher  whether  the 
pupil  shall  carry  the  books  home  with  them. 

Sec.  3.  If  a  pupil  wilfully  injures  or  destroys  any  book 
or  property  belonging  to  the  Town,  or  through  negligence 
or  carelessness  he  damages  or  loses  any  book,  he  shall  be 
required  to  pay  for  the  same.  Upon  failure  to  pay  for 
same,  the  pupil  shall  be  discharged  from  school  and  the 
matter  referred  to  the  Town  School  Committee,  after  due 
notice  has  been  given  to  the  parent  or  guardian  of  the  pupil. 

Sec.  4.  All  books  and  supplies  shall  be  in  the  care  of 
the  Superintendent.  He  shall  upon  written  requisition  of 
the  principal  of  each  building,  furnish  the  books  and  sup- 
plies needed  for  each  building  and  shall  be  furnished  with  a 
receipt  for  the  same. 

(b)  The  principal  shall  upon  a  written  requisition  from 
each  teacher  furnish  the  books  and  supplies  in  each  room. 
and  receive  a  receipt  for  the  same. 

{c)  The  Superintendent  shall  keep  a  record  of  all 
books  furnished  and  a  record  of  all  books  charged  to  each 
principal.  He  shall  furnish  the  Town  School  Committee  an 
inventory  of  such  stock  at  the  beginning  and  at  the  close  of 
the  school  year. 

(d)  The  principal  shall  keep  a  record  of  all  books  fur- 
nished by  the  Superintendent  and  a  record  showing  the 
number  of  books  charged  to  each  room  of  his  building 
This  record  shall  be  kept  so  that  when  such  books  are  re_ 
turned  from  the  room  they  may  be  deducted  from  the  num- 
ber charged  to  such  room.  The  principal  shall  total  his 
books  annually  and  shall  furnish  the  Superintendent  with 


an  inventory  of  such,  and  this  shall  agree  with  the  Superin- 
tendent's record.  It  shall  be  the  duty  of  the  principal  to 
verify  this  inventory  at  the  beginning  of  the  school  year, 
that  no  mistakes  may  be  made. 

(e)  The  teacher  in  each  room  shall  keep  a  record  in 
the  same  manner  as  the  principal.  When  articles  are  re- 
turned to  the  principal  they  shall  be  deducted  from  the 
total  quantity  received.  At  the  close  of  the  quarter  the 
teacher  shall  compare  her  records  with  the  principal's  to 
see  that  they  agree. 

(f)  The  teacher  issuing  books  belonging  to  the  Town 
is  required  to  write  in  the  record  book  furnished  for  that 
purpose  the  name  of  the  book  issued  and  the  name  of  the 
pupil  receiving  the  book.  When  the  pupil  severs  his  con- 
nection with  the  school  wherein  the  book  was  used  or 
when  the  book  is  no  longer  needed,  by  the  pupil,  the  teacher 
shall  take  up  the  book  and  make  an  entry  on  the  records 
showing  that  the  book  has  been  returned.  If  the  pupil  is 
transferred  to  another  room  and  still  requires  the  book,  the 
teacher  transferring  the  pupil  shall  record  the  transfer  of 
the  book  with  the  name  of  the  pupil.  Teachers  are  required 
to  make  special  inspection  of  the  books  and  to  verify  the 
records  on  the  first  day  of  each  semester.  At  the  close  of 
the  school  year  the  teacher  shall  return  all  books  to  the 
principal  and  receive  receipts  for  same. 

(g)  The  Town  School  Committee  shall  have  access  to 
all  books  and  records  of  any  employee  or  officer  of  the 
schools. 

Sec.  5.  The  principal  and  teaches  shall  be  responsible 
for  the  books  and  supplies  in  their  respective  buildings  and 
rooms.  They  shall  require  the  pupils  to  keep  all  books 
loaned  to  them  in  good  condition,  and  return  the  same  upon 
leaving  school  or  at  the  end  of  the  school  year.  All  books 
shall  be  neatly  covered  with  strong  paper. 

Sec.  6.  No  teacher  or  principal  will  be  permitted  to 
destroy  any  books  furnished  by  the  Town,  but  when  any 
book  is  no  longer  serviceable  it  may  be  withdrawn  from  use 
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and  upon  notification  by  the  principal  to  the  Superintendent 
the  book  may  be  destroyed.     In  the  case  of  infectious  dia 
ease  the  books  should  be  destroyed  at  once. 

Sec.  7.  Every  text-book  belonging  to  the  Town  shall 
be  stamped  in  the  proper  place  "Property  of  the  Town  of 
Stafford. " 

System  For  Classification  Of  Pupils. 

In  order  to  facilitate  the  location  and  classification  of 
pupils,  the  cumulative  Card  System  was  extended  to  all  the 
schools  of  the  Town.  These  cards  consist,  first,  of  a  class- 
ification card  which  gives  a  record  of  admission,  discharge 
and  promotion  along  with  the  grades  of  each  pupil  and  of 
a  quarterly  report  card.  The  classification  cards  are  kept 
on  file  in  the  Superintendent's  office  and  are  ready  for  use 
at  any  time  in  looking  up  the  record  of  any  pupil.  They 
give  a  record,  uot  only  for  the  year  but  will  give  the  history 
of  the  child  from  the  time  he  enters  the  elementary  school. 
The  quarterly  report  cards  give  the  parents  a  good  record 
of  the  child's  work  and  the  probability  of  it's  promotion. 
These  report  cards  for  the  Hisrh  School  will  contain  the  re- 
cord of  the  full  four  years  course  in  school. 

This  card  system  has  alreaclv  proved  beneficial  and  as 
it's  use  continues  it  will  become  more  so.  This  is  a  nation- 
al system  and  when  it  has  been  introduced  by  all  schools 
much  time  will  be  saved  in  the  transfer  of  a  pupil  from  one 
school  to  another. 

Improvements  Of  School  Buildings. 
The  condition  of  School  Buildings  was  in  general  good. 
Those  that  were  in  bad  condition  were  improved  or  are  be- 
ing improved.  The  Rockwell  Hill  school  being  dark  and 
uninviting,  was  brightened  by  a  coat  of  paint.  The  old 
double  desks  were  in  bad  condition  and  were  replaced  by 
single  desks  that  were  no  longer  needed  by  other  schools. 
The  Orcuttville  school  was  in  a  bad  condition  aud  being  so 
far  from  the  villiage  on  petition  of  the  residents  of  the 
village  the  town  voted  to  erect  a  new  building-  in  the  village 


of  Orcutts.  The  new  building  will  be  ready  for  occupancy 
soon.  It  will  be  a  model,  one-room  school  building  accord- 
ing to  plans  furnished  by  the  State  Boardof  Education.. 
When  this  building  is  completed  the  scholars  will  all  be  well 
housed.  However  the  building  in  the  borough  is  over 
crowded.  The  attendance  was  such  that  many  rooms  en- 
rolled fifty  pupils  or  more.  Indications  are  that  these 
rooms  will  be  more  crowed  the  coming  year.  No  teacher 
should  have  over  forty  pupils. 

Progress  and  Achievements. 

The  teachers  have  given  faithful  and  successful  service. 
They  have  manifested  an  interest  in  their  work  and  in  the 
progress  of  the  school.  Teaching  is  no  longer  the  work  of 
the  inexperienced  or  meagerly  trained;  but  requires  the 
best  of  intellect,  training  and  practice  to  succeed.  Trained 
teachers  must  continue  their  study  to  advance.  As  a  means 
of  professional  advancement  each  teacher  was  required  to 
read  and  report  upon  one  standard  educational  book  during 
the  year.  A  few  teachers  read  several  books  besides  educa- 
tional periodicals.  To  teachers  without  Normal  Training* 
this  reading  proved  to  be  of  great  service.  Many  teachers 
are  planning  to  continue  this  reading  according  to  a  system- 
atic course. 

Teacher's  meetings  were  held  frequently  for  the  discus- 
sion of  school  work  and  plans  were  made  and  courses  out- 
lined. Teachers  took  part  in  these  discussions  giving  their 
ideas  of  work  and  making  comparisons  of  methods  in  vari- 
ous school  subjects.  More  meetings  of  this  kind  are  being 
planned  for  the  coming  year. 

For  the  mutual  benefit  of  the  teachers  and  the  school  a 
salary  schedule  was  adoped  by  the  school  committee.  This 
goes  into  effect  the  coming  year.  It  was  adopted  only  after 
careful  investigation  of  the  practices  in  other  towns  and 
cities.  An  effort  was  made  to  base  the  schedule  on  the 
essentials  that  have  been  found  best  in  practice.  It  offers 
an  opportunity  for  the  teachers  who  continue  in  the  service 
of  the  town,  who  are  efficient  in  their  work  and  who  make 
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educational  advancement  to  receive  a  progressive  increase 
in  salary. 

While  salaries  were  increased  this  year,  and  this  sche- 
dule allows  for  a  still  further  increase,  they  will  still  be  a 
little  below  those  of  other  towns  similarily  situated  to  our 
town.  In  order  to  hold  good  teachers  their  salaries  must 
be  the  equal  of  those  paid  by  surrounding  towns,  and  in 
order  to  attract  successful  teachers  they  must  be  a  little 
better.  Although  our  salaries  compare  more  favorably  now 
than  formerly,  we  still  are  in  no  position  to  attract  sucess- 
ful  teachers. 

The  salary  [schedule  as  adopted  is  printed  below; 

1.  The  minimum  salary  of  teachers  in  one  room  schools 
shall  be  $305.00  per  year  and  the  maximum  $460.00  a  year. 

2.  The  minimum  salary  of  teachers  in  the  two  room,  or 
more,  schools  shall  be  $380.00  per  year,  and  the  maximum 
$625. 00 j) er  year. 

3.  The  minimum  salary  of  the  teachers  in  the  High  School 
shall  be  $600.00  and  the  maximum  $950.00  per  year. 

4.  The  teachers  in  the  one-room  schools  may  receive  an 
increase  of  $20.  to  $40.  annually  per  year  on  a  basis  of  ex- 
perience, teaching  efficiency  and  educational  advancement. 

5.  The  teachers  in  the  two  or  more  room  schools  may  re- 
ceive an  annual  increase  of  $25.00  to  .$50.00  per  year  on  a 
basis  of  experience,  teaching  efficiency  and  educational  ad- 
vancement. 

6.  Teachers  in  the  High  School  may  receive  an  annual  in- 
crease of  $50  to  $75  on  a  basis  of  experience,  teaching 
efficiency  and  educational  advancement. 

7.  No  increase  for  experience  alone  shall  be  given  after 
five  years  experience. 

8.  The  standards  used  in  grading  the  teaching  efficiency 
of  each  teacher  and  the  rating  by  such  standards  shall  be 
open  to  the  teacher's  inspection. 

9.  Educational  advancement  may  be  made  in  accordance 
with  any  one  of  the  following  plans  and  an  increase  claimed 
for  same: 


Plan  I  includes  a,  d,  f,  and  g  given  below. 

Plan  II  "  a,  e,  f,  '<  g  " 

Plan  III  "  b,  d,  f,  "  g  " 

Plan  IV  "  b,  e.  f,  "  g  " 

Plan  V  "  c,  d.  f,  "  g  " 

Plan  VI  "  c,  e,  f,  "  g  " 

Plan  VII  "  e,  f,  g,  <•  h  " 

Plan  VIII  "  e,  f,  g,  "  i  <•          " 

(a)  Attend  one  of  the  state  normals  or  some  reputr 
able  college  or  university  for  two  summer  terms. 

(b)  Carry  on  systematic  study  of  some  definite  line 
of  work  approved  by  the  committee  on  examina- 
tions, and  pass  a  satisfactory  examination  in 
this  work.  This  work  shall  be  equivalent  to  two 
summers  work  at  a  normal. 

(c)  Spend  two  months  in  extensive  travel  and  make 
such  reports  as  may  be  required  by  the  super- 
intendent. 

(d)  Attend  the  State  Teacher's  Association  for  two 
years  and  make  such  reports  as  may  be  required 
by  the  superintendent. 

(e)  Spend  four  days  (not  more  than  two  in  any  one 
system,  and  not  more  than  two  in  any  school 
year)  visiting  schools  in  other  systems  as  desig- 
nated by  the  superintendent,  and  make  reports 
as  he  may  require. 

(f )  Subscribe  lor  two  educational  publications,  one 
which  shall  be  devoted  to  some  other  grade  or 
subject  than  the  one  taught  by  the  teacher  and 
make  reports  as  may  be  required  by  the  super- 
intendent. 

(g)  Attend  teacher's  meetings  regularly  and  prepare 
the  work  thoroughly. 

(h)  Secure  a  State  Elementary  Certificate  by  exami- 
nation under  the  State  board. 

(i)  Secure  a  Palmer  or  Houston  Penmanship  Cer- 
tificate by  taking  the  course  given  under  either 
system. 

A  teacher  taking  advantage  of  an  increase  according 
to  the  above  plans  shall  notify  the  superintendent  in 
advance  in  writing.  The  committee  on  examinations 
shall  decide  when  the  conditions  have  been  met. 
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10.  A  teacher  may  receive  the  maximum  plus  $50  per  year 
provided  she  has  taught  in  the  schools  of  Stafford  for 
twelve  years,  or  has  taught  for  three  years  at  the  maximum 
salary  and  has  made  definite  educational  advancement. 

11.  No  teacher  shall  receive  an  increase  of  salary  two 
years  in  succession  unless  she  has  made  definite  educational 
advancement. 

12.  No  above  rule  shall  apply  to  assistaut  teachers,  princi- 
pals, assistant  principals,  supervisors  and  special  teachers. 

In  the  faculty  meetings  of  the  High  School  a  definite 
study  of  vocational  and  moral  guidance  was  undertaken,  and 
vocational  direction  work  was  begun  as  a  part  of  the  English 
courses.  This  will  be  extended  and  made  a  part  of  the 
school  courses.  This  work  in  our  High  School  coupled 
with  the  giving  of  credit  for  vocational  work  outside  of 
school  will  enable  the  school  to  function  as  a  direct  means 
in  preparing  young  people  for  the  occupations  of  the  com- 
munity. It  will  bring  the  community  and  the  school  into 
closer  harmony,  so  the  business  of  the  town  will  look  to  the 
school  to  prepare  young  people  for  the  positions  which  they 
offer. 

As  a  larger  percent  of  the  pupils  of  our  High  school  g-o 
directly  into  vocations  immediately  after  finishing  their 
High  school  course,  the  money  and  effort  of  the  school 
should  be  largely  expended  in  the  direction  of  fitting  its 
young  people  for  these  occupations.  It  is  hoped  that  a 
greater  number  of  our  students  will  go  to  college  and  so 
courses  are  maintained  with  that  end  in  view.  The  past 
few  years  only  a  small  number  have  gone  to  college.  This 
condition  is  sufficient  evidence  of  the  pressing  need  of  vo- 
cational courses  in  our  school-  Since  we  have  only  one  vo 
cational  course,  the  classes  of  that  course  are  always  over- 
crowded. The  number  taking  the  commercial  course  has 
increased  until  more  than  seventy -five  percent  of  the  school 
elect  that  course.  Other  pre-vocational  courses  such  as 
mechanical  drawing,  manual  training,  agriculture  and  do- 
mestic science  are  much  needed. 
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Testing  .School  Work  and  Improving  the  Instruction. 

Every  factory  knows  whether  or  not  the  product  is 
meeting  the  needs  of  the  times  by  the  immediate  demand 
for  it's  output.  The  efficiency  can  be  readily  measured  by 
the  success  or  sale  of  the  output.  School  results  are  nob 
measured  so  easily.  The  expense  and  the  product  are  not 
always  closely  related.  It  is  generally  true,  however  that  a 
large  expenditure  per  child  goes  with  every  efficient  work. 
Never-the-less  the  efficiency  of  teaching  is  measurable  to 
some  extent.  Owing  to  differing  conditions  many  variables 
enter  into  school  instructions:  a  good  teacher  will  get  re- 
sults provided  she  has  a  good  building,  well  equipped  and 
normal  children:  while  no  teacher  can  get  good  results 
under  unfavorable  conditions. 

Every  good  teacher  is  seeking  the  meaus  of  measuring 
the  efficiency  of  her  work  and  is  striving  to  improve  the 
method  of  her  instruction.  Schools  have  been  slow  in  de- 
veloping ways  and  means  of  measuring  results.  Many 
schools  have  drifted  along  aimlessly  without  standards  or 
even  courses  of  study. 

Great  changes  in  this  respect  have  taken  place  within 
the  last  teu  years.  The  means  and  practice  of  measuring- 
school  progress  and  the  efficiency  of  teaching  have  been 
given  much  study.  Many  standards  and  scales  have  been 
devised  and  are  coming  into  use.  These  standardized  tests 
replace  opinion  and  authority  with  mathematical  and  sci- 
entific accuracy. 

These  tests  consist  of  scales  for  measuring  hand  writing, 
ability  in  spelling,  in  silent  reading  and  in  the  four  funda- 
mental operations,  scales  for  measuring  composition  and 
language. 

The  value  of  one  of  these  scales  is  determined  by  the 
way  in  which  it  is  prepared.  It  has  taken  years  to  work 
out  some  of  them;  they  are  the  results  of  many  educators 
who  have  made  many  investigations  and  tested  thousands 
of  school  children.  Hence  they  are  not  an  arbitrary  meas- 
ure of  what  a  few  think  should  be  accomplished  but  re 
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present  the  combine  judgment  of  many  and  show  just  what 
Bcfaool  children  have  been  able  to  accomplish. 

The  important  purpose  of  these  standardized  scales  is 
to  improve  the  school  work  and  to  enable  the  teacher  to 
know  definitely  in  what  subjects  her  pupils  are  making 
progress  and  how  and  where  improvement  may  be  made. 
This  may  be  easily  explained  by  referring  to  the  scale  for 
measuring  hand  writing  which  shows  the  quality  and  speed 
When  it  is  used  in  grading  pupil's  hand-writing  some  are 
found  who  rank  high  in  speed  but  low  in  quality  (regularity, 
spacing,  letter  formation  and  legibility)  or  the  reverse.  In 
such  cases  the  teacher  can  give  the  proper  attention  to  that 
which  the  grade  is  low.  Sometimes  it  occurs  that  all  the 
pupils  of  a  room  are  low  in  speed.  This  may  be  the  result 
of  the  teacher's  over-emphasis  of  quality,  or  the  reverse. 
In  such  cases  the  teacher  has  her  own  measure  and  can 
give  the  emphasis  where  it  is  most  needed,  and  again  meas- 
ure the  results  of  her  effort. 

The  Houston  Hand  writing  scale  was  placed  in  every 
school  and  the  writing  has  been  measured  by  this  scale. 
Eelowr  are  given  the  results  of  these  tests  in  a  few  schools, 
which  are  typical  of  all. 

PENNMANSHir    TESTS. 

Grade         number  of  letters  per  min.         Per  cent,  in  quality 

Dec.  June  Dec.  June 

III  46  54  65  40 

IV  47  64  70  75 
71  68  70  SO  S5 
VII                    82                   89  1*0                   90 

The  test  in  accurate  copying  deserves  special  mention. 
It  was  used  in  the  seventh,  eighth  and  ninth  grades  of  the 
whole  town.  Widely  varying  results  were  obtained,  but 
averages  were  high.     Many  pupils  ranked  very  high. 

This  test  was  arranged  by  Dr.  T.  W.  Ballou,  then 
Director  of  the  Department  of  Educational  Standards  and 
Measurements  in  Boston,  now  Assistant  Superintendent. 
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Test  in  Accurate  Copying. 

Copy  in  ink  as  much  of  the  following  selection  as  you 
can  copy  in  fifteen  minutes  without  hurrying.  Accuracy  is 
more  important  than  speed. 

Lieutenant  Ouless. 

In  this  story  a  young  British  Lieutenant,  in  a  moment 
of  extreme  irritation,  strikes  a  private  soldier.  The  act  is 
one  that  calls  for  dismissal  from  the  Queen's  service.  What 
is  the  officer  to  do  1  He  cannot  send  money  to  the  soldier — 
who  happened  to  be  the  redoubtable  Otheris  himself — nor 
can  he  apologize  to  him  in  private.  Neither  can  he  let  the 
matter  drift  Otheris  too,  has  his  own  code  of  pride  and 
honor;  he  too  is  "a  servant  of  the  Queen,"  but  how  is  the 
insult  to  be  atoned  for?  The  way  out  of  the  difficulty  is  a 
beautifully  simple  one,  after  all.  The  Lieutenant  invites 
Otheris  to  go  shooting  with  him,  and  when  they  are  alone, 
asks  him  to  "take  off  his  coat."  "Thank  you  sir!"  says 
Otheris.  The  two  men  fight  until  Otheris  owns  that  he  is 
beaten.  Then  the  Lieutenant  apologizes  for  the  original 
blow,  and  officer  and  private  walk  back  to  camp  devoted 
friends.  The  fight  is  the  moral  salvation  of  Lieutenant 
Ouless.     Bliss  Perry,  "A  Study  of  Prose  Fiction." 

The  following  mistakes  were  counted  and  added  in 
making  the  totals.  1.  Words  omitted,  2.  wrong  words,  3. 
words  added,  4.  words  misplaced,  5.  incorrect  spelling,  6, 
capitalization,  7.  punctuation,  8.  undotted  "i",  9.  uncrossed 
"t". 

After  these  errors  has  been  totalled  and  turned  in  by 
the  teachers  the  papers  were  re-read  and  the  tabulation 
made.  The  following  numbers  give  the  average  mistakes 
per  pupil  in  different  schools. 

Average  number  of  errors  per  pupil. 

Grade  VII  Grade  VIII  First  year 

boys     girls  boys     girls  boys     girls 

Boro  2        0.5  2  2.5  9.3       6.6 

Pinney        8.1      6.0  5.8       3.5 

Staffordville  6.5 

Stafford  St.  5.0       1.2 
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These  averages  are  much  above  the  averages  resulting 
from  this  test  in  the  Boston  Schools.  This  test  is  consider- 
ed as  a  test  of  school  ability. 

Similar  tests  will  be  made  the  coming  year. 

The  measuring  of  spelling  ability  was  undertaken  by 
the  Ayre's  Spelling  Scale,  which  was  worked  out  with  great 
labor  and  has  been  used  with  excellent  results  in  various 
towns  and  cities  in  the  United  States.  It  consists  of  one 
thousand  words  most  frequently  used,  all  graded,  and  shows 
the  percent  of  each  group  that  each  grade  should  spell. 
These  scales  were  supplied  to  the  schools  and  are  constantly 
used  in  the  teaching  and  testing  of  spelling. 

The  following  is  a  list  of  the  words  that  were  used  for 
the  test  given  to  all  the  schools  in  Dec.  1916. 

2d  Grade.  Foot,  get,  for,  horse,  cut,  well,  name,  room, 
left,  with,  fill,  point,  state,  ready,  almost,  high,  event,  done, 
pass,  Tuesday. 

3d  Grade.  Fill,  point,  state,  ready,  almost,  high,  event 
done,  pass,  Tuesday,  forty,  rate,  children,  poison,  title' 
getting,  need,  throw,  peel,  speak. 

4th  Gr\de.  Forty,  rate,  children,  poison,  title,  getting, 
need,  throw,  peel,  speak,  several,  leaving,  publish,  o'clock, 
running,  know,  scene,  wait,  manners,  plight. 

5th  Grade.  Several,  leaving,  publish,  o'clock,  running, 
known,  scene,  wait,  manners,  plight,  decide,  general, 
believe,  too,  automobile,  victim,  hospital,  neither,  toward, 
business. 

6th  Grade.  Decide,  general,  believe,  too,  automobile, 
victim,  hospital,  neither,  toward,  business,  district,  conside- 
ration, athletic,  distinguish,  evidence,  conference,  amend- 
ment, liquor,  faint,  receive. 

7th  and  8th  Grades.  District,  consideration,  athletic, 
distinguish,  evidence,  conference,  amendment,  liquor,  faint, 
receive,  petrified,  tariff,  corporation,  convenience,  receipt, 
cordially,  discussion,  appreciate,  decision. 

Other  tests  and  scale?  that  were  used  are  Thompson's 
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Minimum  Essentials  in  Arithmetic  and  in  Grammar,  Curtis 
Arithmetic  Tests,  and  a  test  in  accurate  copying. 

In  order  not  to  burden  this  report  with  tables  I  give 
only  a  brief  summary  of  the  results.  The  test  in  Arith- 
metic and  Grammar  showed  widely  differing  results  in  the 
various  schools.  While  there  were  pupils  who  surpassed 
the  standards  obtained  by  schools  elsewhere,  and  a  few 
schools  came  well  up  to  them,  many  pupils,  and  few  schools 
ranked  so  far  below  that  the  averages  for  the  wrhole  town 
ranked  us  far  below  the  standard.  These  tests  will  be 
used  again  and  it  is  hoped  that  we  will  show  progress  by 
much  better  results. 

Text  Books  and  Courses  of  Study. 

The  book  in  use  in  Language  and  Grammar  being 
very  unsatisfactory  were  changed  and  great  improvement 
has  been  made  in  the  Language  work. 

Text  books  in  Civics  were  added  and  a  definate  course 
is  given  in  each  grade. 

Courses  in  Economics  and  American  History  were 
added  to  the  High  School  curriculum. 

The  Plans  of  Progress  were  used  last  year  as  a  basis  of 
the  work  but  new  courses  are  being  prepared  by  the  Super- 
intendent with  the  aid  of  the  teachers.  The  course  in 
Arithmetic  has  already  been  supplied  to  the  teachers  and 
courses  in  the  other  subjects  are  being  prepared,  and  will 
soon  be  in  the  hands  of  the  teachers.  These  courses  are 
planned  so  as  to  meet  the  special  needs  of  the  school  and 
will  make  the  work  more  definate  and  uniform  for  the 
whole  town. 

Problems  of  the  School  and  Recommendation. 

1,  The  problem  of  transportation  of  pupils  is  a  very 
serious  problem  in  the  town.  The  town  is  so  large  and  the 
roads  are  such  that  our  expense  for  transporting  pupils  is 
out  of  all  proportion  to  other  expenses.  The  cost  of  trans- 
portation averages  more  per  pupil  than  the  average  cost 
per  pupil  for  school  in  the  whole  town.     The  difficulty  lies 
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in  the  widely  scattered  location  of  the  pupils  transported 
and  the  impossibility  of  the  team  bringing  many  pupils  at 
a  time.  This  problem  deserves  some  study  and  planning. 
Roads  and  location  of  school  buildings  should  be  planned 
together.  The  expense  of  schooling  5  or  8  pupils  in  a 
seperate  school  is  too  great,  and  the  results  are  not  as  good 
as  in  a  larger  school. 

2.  The  problem  of  caring  for  the  abnormal  child  de- 
serves attention.  With  over  crowded  rooms  as  we  have  in 
the  Borough  School,  little  or  no  special  attention  can  be 
given  to  the  abnormal  child. 

Many  towns  are  meeting  this  situation  with  the  un- 
graded room  and  the  opportunity  school.  This  school  is 
taught  by  a  specilist  in  dealing  with  defective  children. 
It  is  equipped  with  tools  and  material  for  manual  labor. 
The  child  is  given  an  opportunity  to  find  out  what  lie  can 
do  with  either  hands  or  head.  This  is  much  needed  by  our 
school.  It  would  not  only  be  a  benetit  to  those  who  are 
defective  but  would  relieve  the  rooms  that  are  now  bur- 
dened with  such  pupils. 

3.  The  already  overcrowed  condition  of  the  Borough 
School  prevents  the  additional  of  vocational  work  to  our 
courses.  Hence  pupils  who  must  go  to  work  early  in  life 
must  enter  upon  their  work  handicapped.  Our  High 
School  needs  more  room  for  the  present  courses,  and 
leaves  no  opportunity  for  the  adding  of  vocational  subjects. 
The  Borough  Building  is  all  needed  for  the  Elementary 
School  and  the  High  School  could  be  better  planned  and 
operated  in  a  seperate  building. 

I.  The  old  problem  of  sufficient  funds  to  meet  ex- 
penses and  keep  teacher's  salaries  high  enough  to  retain 
good  teachers  and  attract  successful  teachers  to  the  town 
is  always  with  us. 

5.  The  problem  of  sanitation  and  hygiene  needs 
more  attention.  A  school  physician  and  school  nurse 
would  add  to  the  efficiency  of  the  school  work. 
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Conclusion. 

It  is  my  desire  that  this  report  with  it's  appended 
sections  be  carefully  read  by  every  citizen. 

Through  the  co-operation  of  the  teachers  and  the 
school  committee  the  year  has  been  productive  of  encourag- 
ing results.  It  is  my  purpose  with  the  teachers  of  the 
schools  and  the  support  of  the  school  committee,  and  the 
people  of  the  town,  to  systematically  improve  our  schools, 
that  they  may  become  more  and  more  an  institution  of 
just  pride  because  of  their  efficient  work. 

I  wish  to  thank  the  School  Committee  and  others  who 
have  given   their  harmonious  support  to  my  earnest   en- 
deavors.    I  hope  I  may  warrant  their  future  support. 
Respectfully  submitted, 

WM,  MELCHER,  Superintendent, 


To  the  School  Committee 


Gentlemen: — 

1  have  the  honor  of  submitting  my  third  annual  report 
as  principal  of  the  Stafford  High  School  for  the  year  end- 
ing 1916-17. 

During  the  year  129  pupils  enrolled  in  the  High  School, 
the  largest  in  the  history  of  the  school.  The  attendance 
was  good  but  there  were  altogether  too  many  cases  of 
tardiness.  Prompt  attendance  to  the  performance  of 
duties  is  one  of  the  best  lessons  for  life  that  the  school  can 
teach.  We  shall  strive  to  maintain  a  higher  percentage  of 
promptness  during  the  next  school  year.  This  is  one  in- 
stance where  the  parents  can  be  of  great  assistance  to  the 
school. 

The  commercial  department  is  much  too  crowded,  as  I 
said  in  my  last  report,  and  the  coming  year  will  find  a 
worse  state  of  affairs.  Practically  60  pupils  will  be  en- 
rolled in  this  department  in  the  fall  with  accomodations 
for  30. 

The  crowded  conditions  in  the  building  are  detrimen- 
tal to  efficient  work  in  the  class  rooms  and  largely  prevent 
conferences  of  teachers  with  students  especially  needing 
help  in  their  studies. 

The  records  of  the  class  during  the  past  year  show  that 
75  per-cent.  of  the  boys  and  90  per-cent.  of  girls  success- 
fully passed  their  subjects.  The  large  number  of  failures 
in  the  freshman  class  is  due  more  or  less  to  each  or  several 
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causes— -to  immaturity,  lack  of  proper  preparation,  to  the 
wide  difference  between  the  daily  programs  and  require- 
ments of  study  of  the  High  School  and  the  grammar  schools 
and  to  differences  in  discipline  and  independence  of  pupils 
in  the  preparation  of  lessons.  Every  student  is  responsible 
for  two  to  three  hours  of  home  study.  The  parent  should 
see  that  this  is  done  regularly  and  without  undue  interrup- 
tion. The  large  number  of  failures  is  due  to  irregular  at- 
tendance and  lack  of  faithful  daily  preparation  of  studies. 
In  these  matters  the  home  is  most  responsible. 

The  loyalty  and  support  of  the  Alumni  is  one  of  the 
most  important  assets  and  sourses  of  influence  for  good 
that  an  educational  institution  can  possess.  The  work  al- 
ready started  by'  our  Alumni  Association  is  most  com- 
mendable. 

Only  one  change  is  to  be  made  in  the  faculty,  Miss 
Srhofield  resigned  at  the  end  of  the  year  and  with  the  ap 
pointment  of  a  new  teacher  to  fill  the  vacancy,  it  is  hoped 
that  this  department  will  be  greatly  strengthened. 

In  conclusion  the  principal  desires  to  thank  the 
committee  and  superintendent  for  their  loyal  support  and, 
also  the  teachers  for  their  co-operation  and  faithfulness  to 
the  best  interests  of  the  school. 

Respectfully  submitted, 

FREDERIC  8.  GORHAM, 
Principal  of  the  High  School. 
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Report  of  the  Supervisor  of  Music 


Gentlemen:— 

I  have  the  honor  of  submitting  my  first  annual  report 
as  supervisor  of  music  in  the  schools  of  Stafford  for  the 
year  1916-17. 

The  Weaver  Method  was  introduced  into  all  the  schools 
and  will  be  continued  this  coming  year.  ♦This  method  lays 
groat  stress  upon  individual  work,  including  sight  singing 
and  theory,  and  because  of  this,  the  work  in  each  grade 
can  bo  kept  at  a  higher  standard.  A  course  of  study  is 
arranged  and  followed  out  in  each  grade,  and  this  is  the 
host  way  to  accomplish  results  that  are  worthwhile. 

It  has  been  a  pleasure,  thoughout  the  year,  to  work 
with  my  high  school  chorus.  The  material  was  of  the  best, 
and  all  responded  to  my  requests  in  a  most  admirable  way. 

The  supervisor  is  looking  and  working  Cor  greater 
results  in  all  schools  this  coming  year.  The  Weaver 
Method  is  proving  advantageous,  and  with  concentrated 
effort,  greater  progress  is  anticipated. 

In    conclusion    the    supervisor   desires    to   thank    the 
Superintendent  of  Schools,  the  School  Committee  ami  the 
instructors  for  their  loyal  support  thoughout  the  year. 
Respectfully  submitted, 

MARJORIE  I.   MORSE, 
Supervisor  of  Music 


Town  School  Committee 


Robert  W.  Smith,  Chairman, 

Henry  C.  Fisk, 

M.  D.  CTConnell,  Secretary, 

Herbert  A.  Glazier, 

C.   B.  Pinney, 

R.  W.  Ellis, 


Term  expires 

1917 

" 

1917 

u 

1918 

u                 a 

1918 

u              tc 

1919 

it                u 

1919 

Names  of  Teachers  Employed. 


Dist 

No. 


Teacher. 

William  Melcher, 
Frederic  S.  Gorham, 
Margaret  W.  Ballantine, 
Florence  M.  Quilty, 
Lillian  Welsh, 
Gertrude  Sehofield, 
R.  A.  Booth, 
Isadore  J.  Dunham, 
Blanche  L.  Shippey, 
Ruth  N.   Dunham, 
Marjorie  B.  Eaton, 
Hazel  Comins, 
Edith  A.  Eddy, 
Ethel  I.   Rich, 
Mary  Hartnett, 
Edith  B.  Battige, 
Genevieve  Hewett, 
Mary  E.   Hogan, 
Josephine  Newell. 
Edith  Oushman, 


2     Ethel  Moore, 


Grade. 

Superintendent 
High  School 

u  u 

u  u 

u  u 

u  u 

7  and  8 
5  and  6 
3  and  4 
1  and  2 

8 

7 

5 
4 
3 
2 
2 
1 
Kindergarten 
Kindergarten 


4 

Lucy  Nicholson 

5 

Bertha  L.  Belcher, 

3,  7  and  8 

5 

Blanche  Soule, 

4,  5  and  6 

5 

Mary  E.  Hedges, 

1  and  2 

6 

Elizabeth  O'Connor, 

8 

Zelma  Cooper, 

10 

Margaret  Guihan, 

12 

Annie  W.  Herring. 

13 

Jennie  Towne, 

4, 

5,  6  and  7 

13 

F.  Eunice  Bradway, 

1,  2  and  3 

14 

Ruby  Bowler  and  Ora 

Rabideau. 

Marjorie  Morse, 

Supervisor  of  Music 

Change  in  Teachers  for  1917-18. 

Helen  E.  Linnill,  High  School 

1     Blanch  Soule,  3  and  4 

4     Mary  C.  Keyes, 
6     Gertrude  M.  Duggan, 
8    Mabel  Colburn 


SCHOOL  CALENDAR  1917-18, 


Fall  term  begins  Sept,  4,  1917,  ends  Dec  21,  1917. 
Winter  term  begins  Jan.  7,  1918,  ends  Marel)  29,  1918. 
Spring  term  begins  April  15,  1918,  ends  June  21,  1918. 


VACATIONS. 

Christmas  Vacation,  Dec.  22 — Jan.  (5. 
Spring  Vacation,  March  80— April  14. 

Visiting  Day  and  State  Teachers'  Association,  one  day  each' 


HOLIDAYS. 


Stafford  Fair,  Oct.  10,  P.  M.  and  Oct.  11  and  12. 
Thanksgiving,  Nov.  28,  P.  M.  and  Nov.  £9  and  30. 
Washington's  Birthday,  February  22,  1918. 
Memorial  Day,  May  30,  1918. 


ANNUAL  REPORT  OF 

F.  L  SMITH  M.  D.,  HEALTH  OFFICER 

•     TOWN  OF  STAFFORD 

For  the  Year  ending  Sept.  1,  1917. 


Health  Officer's  Post  Officers  address,  Stafford  Springs.    Telephone, 
division,  New  London  No.  71. 
Residence,  street  and  number  or  locality,  32  East  Main  St. 

How  long  service  as  Health  Officer?  24  years.  Date  of  last  ap- 
pointment.   October  1913. 

Name  and  address  of  person  acting  as  H.  O.  during  your  absence. 
J.  R.  Parkhurst,  Stafford  Springs. 

Financial  Statement :  Total  cost  of  Health  work  including  sala- 
ries, etc.,  for  year  ending  Sept.  1,  1917.     $65.50. 

How  much  of  the  above  was  incurred  because  of  Poliomyelitis  or 
other  extraordinary/ conditions?    $15.50. 

General  Information :  Population,  conservative  estimate,  2289 
(outside  of  the  borough  of  Stafford  Springs.)  Per  cent  foreigners,  5  to 
10%.  Colored  2.  Italians  50.  Polish  25.  Slav.  25.  German  20. 
French  40. 

What  per  cent  of  total  population  Vaccinated?  75%.  What  per  cent 
of  Births  reported?  95  to  98%.  What  per  cent  of  population  is  rural? 
75%.     Estimated  number  Summer  visitors,  50. 

Antitoxin :  How  much  have  you  on  hand  —  is  it  fresh  and  in 
good  condition?    Mostly  fresh. 

Diphtheria  :     1000  units  4.     3000  units  2.     5000  units  8. 

Tetanus  :     1500  3. 

Has  the  antioxin  as  furnished  been  satisfactory?  So  far  as  I  know  it 
has  been. 
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Laboratory  Service:    Have  you  a  full   supply  of  culture  outfits,, 
etc.,  for  physicians  use?    Yes. 

Do  the  physicians  feel  satisfied  with  the  laboratory  service?  Yes,  so 
far  as  1  know. 

Are  culture  outfits  kept  in  your  office?  Yes.  Is  it  conveniently  lo- 
cated for  physicians?    Yes. 

Would  the  placing  of  outfits  in  drug  stores  be  more  satisfactory  for 
physicians?    No. 

Contagious  diseases  :  How  many  cases  reported  during  year? 
Tuberculosis  1.     Typhoid  1. 

No  other  contagious  diseases  have  occured  except  as  above  men- 
tioned. 

General  Sanitary  report :  Special  nuisances,  garbage  dumps,  etc. 
General  condition  good  :  there  are  no  public  garbage  dumps,  and  but 
few  for  general  rubbish,  the  latter  while  not  specialy  detrimental  to  the 
public  health,  are  a  distinct  detriment  to  the  landscape,  and  when  oc- 
curring in  the  limits  of  the  public  highway  might  be  discontinued  by 
order  of  the  selectmen. 

Public  Buildings  :  School  houses,  theatres,  R.  R.  Stations,  etc., 
condition  recommendations.  The  only  one  of  these  items  existing  in 
the  town,  outside  the  borough,  is  the  school  houses,  which  are  in  as 
good  a  hygeinic  condition  as  their  construction  permits. 

Sewerage  systems :    What  per  cent  of  population  accommodated 
with  public  sewers?    Town  has  no  public  sewage  system. 
District  having  sewers?    None  except  at  the  borough. 

Stream  pollution:  Give  points  of  gross  pollution  of  streams  and 
how  polluted.     None. 

Water  supply :  Name  communities  having  public  water  supply  in 
your  town.  There  is  a  public  water  supply  owned  by  private  parties  at 
Stafford  Ho  low. 

Per  cent  of  population  using  wells?    95%. 

Do  you  inspect  water  sheds?  Yes.  What  complaints,  If  any,  about 
the  quality  of  the  water?     None. 

Milk  inspection:  Report  and  results.  There  has  been  no  inspec- 
tions made  during  the  year. 

Meat  inspection  :     None. 

Food  inspection  :     None. 

School  inspection  :    None,  except  as  to  buildings. 

Tenement  inspection  :     None 

Child  welfare  work  :     None. 

Mosquito  extermination :     None. 

Special  campaigns  or  work  :     None. 
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